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What is the purpose of a protocol? 

A protocol provides a foundation and 

rules to govern group interactions.  

Protocols allow for all participants to 

have a voice in the discussion or 

decision-making process. 

Key components of a protocol 

Norms 

Timekeeper 

Question or Clearly Defined Task 

Reflection 

Where can an individual learn 

more about protocols? 

The National School Reform Faculty 

has great resources for using 

protocols. 

http://www.nsrfharmony.org 

Final Word Protocol 

 Norms for the group are set prior to the beginning of the protocol 

 Facilitates the discussion of a text read by the participants 

 Timekeeper chosen and keeps all group members to the set time limits 

 Each person in the group provides a thought, quote, or passage from the text 

and has the first and last word regarding what he/she presented  

 All members of the group participate based on a set amount of time 

 Provides a variety of viewpoints on the same article 

 Reflect on the process and content as a large group 



 
 

Final Word Protocol 

All participants read the article and choose 3-4 salient points [mark/highlight the 

passage or quote] 

 As a group, choose a timekeeper/facilitator. 

 

 The first person identifies a key point and explains the point in two minutes 

– continue around the group and each person takes no more than one 

minute to expand on the point, question the point, or provide a different 

perspective on the point. After each person has responded, the person who 

began the process has the “final word” for no more than one minute. The 

process continues until each member has presented his/her passage. 

 

 Reflect in a small or a large group. 

 

 

 

Creating a Protocol for a Course 

 Choose the type of assignment where input from all is important 

 Visit the National School Reform website http://www.nsrfharmony.org for 

protocol information 

 Set norms (no personal insults, active listening, productive reflection, no 

checking email etc.) 

 Determine time limit for the activity, determine group size (keep as equal as 

possible), determine protocol format 

 Design protocol with specific directions 

 

NOTES 
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