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CULTURAL MISMATCH: CHANGING PRACTICES THAT IMPEDE STUDENTS’ 
ACADEMIC SUCCESS 

 
Framing the Problem: the argument from Stephens, et al “Unseen disadvantage”: 
 
Cultural mismatch theory “claims that individual performance is contingent on whether people experience 
a match or a mismatch between their own cultural norms and the norms that are institutionalized in a 
given setting”  (Stephens et al, 2012, p. 1180). 

 
Claim 1: American universities have adopted norms of independence. (Evidence: Survey of academic 
administrators) 
 
Claim 2: Students bring different self-construals (independent – interdependent) to college/university, 
which are partly based in class differences, and whether these self-construals match or mismatch the 
institutional norms will affect student performance. (Evidence: survey of students, longitudinal study of 
student motivation and grades) 
 
Claim 3: This (mis)match affects students abilities to achieve in higher educational settings by shaping 
the way they construe of setting (e.g. comfortable/uncomfortable) and their understanding of the task (e.g. 
easy/hard). (Evidence: performance consequences of mismatch in anagram task) 
 
Addressing the Problem: effective interventions from Jury et al. “The Experience of Low SES students in 
Higher Education” 
 
Psychological barriers facing low SES students:  
 
Emotional Experiences (Higher distress, less well-being) 
Identity Management (Less of a sense of belonging) 
Self-perception (Negative stereotypes, lower perception of competencies) 
Motivation (Achievement goals, fear of failure) 
 
Cheap and Effective Interventions: 
 
Self-Affirmation, Difference Education, Goal Reframing 
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