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Group Name:    [Come up with a group or team name] 

Team Members:  [Write down each team member’s name] 

Proposal title:  [Indicate the title of your proposal project] 

Short description: 

[Give a short description of your project. Briefly explain the problem and your proposed solution. This 
should only be 1-5 sentences.]  

Clarify the problem:  Find the root issue 

[Fully explain the problem. What problem did you start with, and what did you discover when trying to 
clarify? What is the true problem? Be specific. ] 

Define the solution: 

[Explain what your solution will be to help solve or alleviate this problem. Be concise and describe it in 1-
5 sentences] 

Identify stakeholders: Who will be involved 

[Who has a stake in this project? Fully explain who benefits and how, who could be harmed and how (if 
the problem is not addressed), who are the gatekeepers (people who give access) and why, etc. Be sure 
that you have fully explored any and all possible stakeholders.] 

Timeline: Create deadlines 

[What is the timeline for this project? Include deadlines and deliverables. Remember to look at the 
presentation date, and work backwards. Give yourself enough time for troubleshooting. If you plan to 
continue the project beyond this class, indicate those additional deadlines.] 

Product(s): Indicate deliverables for the project 

[What will the group actually produce for this project? How will this help alleviate the problem identified 
earlier? These may be tangible items or more abstract concepts, but you still need to show them (ex.: if 
your goal is to make students happier with hugs, then photo document the process and results). The 
presentation is one product, but what are your other deliverables? Be sure to include these items in 
your timeline and assignments.] 

Reality check: Indicate possible barriers and solutions 

[What are the logistical issues that need to be addressed in the process of your project? Do you need to 
purchase items? Do you need to contact people? Will you have trouble getting volunteers? Try to think 
through every possible issue and brainstorm for solutions.  If you need to include a budget, include it. 
But remember that you have to come up with those funds somehow…] 
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Goals and assignments: Indicate project goals and assignments 

[What are your goals? Indicate both big-picture goals and specific short-term goals. Be sure to make 
individual assignments clear. Who does what and by when? Make a chart so everyone knows their part.] 

Grading: Include a grade sheet(s) for your project 

[How will you be graded? As a group? Individually? Both? Will you use one big grade or multiple small 
grades? Tell me exactly how to grade you for this project. Create your own grade sheet(s) and turn in 
with this proposal. Be very specific and indicate the point breakdown.] 

 


